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Sustainability???

Your CAA’s sustainability on
ascaleof1to5

www. kaysohlconsulting.net
T

Basis for Your Rating

Financial health

« Access to governmental funds

« Diversification of income sources
¢ Human capital- Board & staff

« Reputation
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Do your Board Members &
Managers have a clear picture
of your sustainability?
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Would Pictures Help?
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Dashboards

« Concise graphic presentations of
key indicators

e Provide useful comparisons to
visualize progress over time

e Users identify most significant
indicators
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Financial Indicators
Income by Type
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Program Indicators

Cash Flow
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Great Dashboards

Highlight key issues for
specific audiences

Make trends visible
Identify issues for exploration
* Focus discussions
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Bummer Dashboards

» Mismatch info to audience
» Graphic distortion

* Meaningless comparisons
* Too many indicators

* Never get finished

www.kaysohlconsulting.net




Distinct Dashboard Audiences

» Board of Directors

» Specific Board Committees

» Executive Management Team
* Specific Internal Managers

www.kaysohlconsulting.net
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Dashboard Development
??7? For Each Audience

* Your role & responsibilities within the
organization

« Key business drivers in your sphere
» Key indicators
e Meaningful comparisons

www.kaysohlconsulting.net

Nonprofits Assistance Fund
Types of Board Financial Engagement

e Compliance- maintain accountability
» Evaluation- ask 22, understand info
* Planning- use info, ahead

e Action - decision-making

www.kaysohlconsulting.net




Board Dashboard Choices?

¢ Financial indicators only?

« Program indicators with financial
impact

« Fund raising indicators

Strategic plan indicators

www.kaysohlconsulting.net
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Financial Health & Sustainability
Indicators

e Cash position

* Net assets

e Netincome

* Income diversification
« Compliance
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Cash Position Comparisons

e Days of cash

* Prior period cash

« Same month prior year cash
» Target cash
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Adequate Cash?

Days of Cash
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Days of Cash

Annual Expenses + 365 days
= 1 day of Cash

Cash Balance + 1 Day of Cash
= Days of Cash
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Days of Cash

Annual Expenses + 365 days
= 1 day of Cash

Cash Balance + 1 Day of Cash
= Days of Cash
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Ability to Timely
Pay Obligations

Current Assets

Current Liabilities

Current Ratio
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Net Assets

Unrestricted, Temp Restricted,
Permanently Restricted:
« Trends
e Targets
« Ratios
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Net Asset Trends

Unrestricted Temporarily Permanently

=2008 =2007
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Unrestricted Net Assets

Available for Operations
Invested in Fixed Assets
Board Designated Reserves
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Unrestricted Liquid Net Assets

¢ Unrestricted Net Assets

» Less: “equity” in fixed assets

Total Fixed Assets — Accumulated Depreciation
Less: Mortgage debt

= Equity in Fixed Assets

=Unrestricted Liquid Net Assets

www. kaysohlconsulting.net

Total Liquid Net Assets
Available for Future Operations

e Unrestricted Liquid Net Assets

e Temp Restricted Liquid Net Assets
available for operating purposes

www.kaysohlconsulting.net




Adequacy of
Liguid Net Assets

Net Assets to Expenses Ratio:
Liquid Net Assets

Annual Operating Expenses
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Unrestricted Net Assets by Fiscal Year Unrestricted Liquid Net Assets

Available for Operations

Make Financial Statements More
Understandable

* One page per statement
* More white space
« Comparisons matter

Color code the pages of your
statements

www.kaysohlconsulting.net
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All Good Things
Statement of Financial Position
September 30, 2011
with comparative totals 25 of June 30, 2011
o301 63011

Assets
Cash $160,000 $300,000
Receivables 401,100 81,100
Land, buikings, equipmant, net 1,500,000 1,510,000
Total assets 2,061,100 1,891,100
Liabilities and Net Assats
Uabilities
Accounts payable 180,000 170,000
Mortgage payable 500,000 500,000
Total abilties 580,000 70,000
Unrestricted et Assets

Avaialbe for operations. 31,100 11,100

nvested in fixed assets 1,000,000 1,010,000

Board designated reserves 100,000 100,000
Sub-total - Unvestricted net assets 131,100 T12,000
Temporarily restricted net assets 350,000 100,000
Total Net Assets 1381100 1,201,100
Total liabilities & net assets $2,061,100 $1,891,100
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OGrowing Net Assets®

|
Revenues [ | @
|

Ending
Net
Assets
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To Build Net Assets

« Generate positive Net Income

« Understand financial impact of
specific:
Programs
Functions
Funding source agreements
Earned income generation strategies

www.kaysohlconsulting.net
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Know the past —
Focus on the future

Annual Actual as % |Projected
Yr-to-date  [Budget of budget |year end
Income
Expense
Net Income
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All Good Things Exha 265
Statement of Activities
Quarter Ending 9-30-11
A Projected
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Project the Impact of Operating
Results on Resiliency

Prior Year End |  Current Period | Projected Year End

Cash

Kei Liabilities
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Financial Health & Sustainability
Indicators

v'Cash position
v'Net assets

v'"Net income

¢ Income diversification

e Compliance

www.kaysohlconsulting.net

Income Diversification

Government

Earned

Foundations ‘
Individuals & Business gifts ,

www.kaysohlconsulting.net
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Progress toward Strategic Goals

* Program
* Financial

Infrastructure

Identity & visibility

Leadership transition

www.kaysohlconsulting.net
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Program by Program
Indicators

Units of Service
e Demographics
¢ Quality

e Comparisons

e Trends
* Targets

www.kaysohlconsulting.net
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Individual Donor Indicators

» # of donors

» Average gift size

* % of donors retained

» # of new donors

» Tiered donor giving trends

www.kaysohlconsulting.net
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Governance and Board Engagement
Indicators

» Board understanding of financial
position & key drivers

« Committee participation
¢ Giving/Fund Raising participation

¢ Most recent Executive Director
evaluation

* Most recent Board Self-Assessment

www. kaysohlconsulting.net

Strategies to Strengthen Board
Oversight

Provide budget and financial reports in
one-page formats

¢ Use graphics and bullet points

* Provide management analysis &
recommendations

e Board training using your budget &
financial statements

www.kaysohlconsulting.net
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Your Next Steps

* Improve current Board financial
reports

Comparative Balance Sheet

Agency-wide Revenues & Expenses with Year-end
Projection

* Develop Board dashboard

Identify key indicators & financial drivers
Test and revise

www.kaysohlconsulting.net
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Web Resources

« https://nonprofitsassistancefund.org/blog/200
6/12/what-gauges-belong-on-your-dashboard

e https://www.compasspoint.org/dashboard

www. kaysohlconsulting.net

More Indicators

¢ Risk Management

Infrastructure Development
Identify/Visibility
Leadership Transition

www.kaysohlconsulting.net
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Risk Management

* Non-compliance
* HR
Quality assurance

Facilities

* Reputation

www.kaysohlconsulting.net

Infrastructure Indicators

% of completion on major
improvement projects

« # of days without accident

e # hours of system down time
.« 2?27

www.kaysohlconsulting.net
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Identity/Visibility Indicators

* Website analytics
Facebook friends

e Posts

Open rate for e-news

« Media coverage

www.kaysohlconsulting.net
e
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Leadership Transition Indicators

« Leadership demographic trends
* Recruitment targets
e Transition preparation timeline

www.kaysohlconsulting.net
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Exhibit 26-4

All Good Things

Statement of Financial Position

September 30, 2011

with comparative totals as of June 30, 2011

Assets

Cash

Receivables

Land, buildings, equipment, net

Total assets

Liabilities and Net Assets
Liabilities

Accounts payable

Mortgage payable

Total liabilities

Unrestricted Net Assets

Available for operations

Invested in fixed assets

Board designated reserves
Sub-total - Unrestricted net assets

Temporarily restricted net assets

Total Net Assets
Total liabilities & net assets

9-30-11

6-30-11

$160,000
401,100
1,500,000

$300,000
81,100
1,510,000

2,061,100

1,891,100

180,000
500,000

170,000
500,000

680,000

670,000

131,100
1,000,000
100,000

11,100
1,010,000
100,000

1,131,100

1,121,100

250,000

100,000

1,381,100

1,221,100

$2,061,100

$1,891,100




All Good Things Exhibit 26-6
Statement of Activities
Quarter Ending 9-30-11
Annual % Budget Projected
1rst Quarter Budget Realized Year End
Unrestricted Support & Revenues
Foundation and corporate grants $5,000 $30,000 $0 $20,000
Governmental grants & contracts 140,000 630,000 0.22 620,000
Contributions from individuals 15,000 60,000 0.25 50,000
Events net of expenses 5,000 50,000 0.10 50,000
Investment income 1,300 5,000 0.26 3,000
166,300 775,000 1.00 743,000
Net assets released from restrictions 140,000 225,000 0.62 225,000
Total support and revenue 306,300 1,000,000 0.31 968,000
Unrestricted Expenses
Personnel 200,000 720,000 0.28 700,000
Prof Services 35,000 40,000 0.88 40,000
Occupancy 11,300 45,000 0.25 45,000
Other expenses 50,000 170,000 0.29 165,000
Total unrestricted expenses 296,300 975,000 0.30 950,000
Increase in Unrestricted Net Assets 10,000 25,000 0.40 18,000
Temporarily Restricted Support
New TR Grants Received 290,000 360,000 0.81 325,000
Released from Temp Restrict (140,000) (225,000) 0.62 (225,000)
Increase in TR Net Assets 150,000 135,000 111 100,000
Increase in Total Net Assets $160,000 $160,000 1.0 $118,000
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