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Today's Feature

Purpose:




Schedule

2:00pm EST
* Introduction to the Board Training Videos
» Video Clip: In Boards We Trust
2:08pm
» Breakout Session #1
2:15pm
» Return for Large Group Discussion
2:25pm
* Breakout Session #2
2:35pm
» Return for Large Group Discussion
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CSBG Organizational Standards

Board Orientation and Training

CSBG Org. Standard 5.7

- The organization has a process to provide a structured
orientation for governing board members within 6
months of being seated.

CSBG Org. Standard 5.8

- Governing board members have been provided with
training on their duties and responsibilities within the
past 2 years.
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Resource Library

A of CAPLAW' resources and publications aes now avedsbie in CAPLAW' ew Rescurce.
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The Purpose of CAA Boards

« Fundamental principles of board service
* Understanding what it means to be a board member
* Promote accountability and engagement
* Guide decision-making

* 3 videos:
* Why are you here?
» Duty of Loyalty
» Duty of Care
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Video Landing Pages

* Overview

- All a-Board! Series: Duty of Loyalty

(Purpose) * Stream or Download
* Discussion Guide

* 1-2 pages per
video

* Summary,
objectives, uses,
questions

CAPLAW February 23,2022 |7

Our Destination

Learning Objectives
Upon arriving at your destination, you will be able to:

» Define the fiduciary duty of loyalty

» Describe what a conflict of interest is and why it is important for
board members to understand conflicts

« Identify the types of transactions that might create a conflict of
interest

» Analyze a potentially prohibited transaction to determine how
board members and the CAA should proceed
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Travel Tips

Using the Video Effectively

1. Ask board members to watch the video on their own, and ata
board meeting, facilitate a discussion of individual members’
reflections or responses to the questions below.

a. Have your Conflict of Interest Policy handy!

2. Show the video during a board meeting and facilitate a discussion
of the questions.

3. Show the videos as part of a larger board orientation or training
process and facilitate a discussion of the questions.
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Purpose: In Boards We Trust

CAP LAW https://resources.caplaw.org/resources/4-purpose-in-boards-we-trust/
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Discussion Questions, Part1

Discuss your answers in the breakout room, 7 min

1. Introduce yourself!
* Name
* Agency and location
* Role and tenure

2. What did you learn from watching this video?

3. What does the duty of loyalty mean to you?
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Discussion Questions, Part 2

Discuss your answers in the breakout room, 10 min

4. What would you consider to be “bad” (outright prohibited)
conflicts?

5. What procedures should a board have in place to identify and
cleanse what the video refers to as “ugly” conflicts of interest?

6. What are some conflicts of interest your board has
encountered in the past? How did you deal with them?
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All a-Board!

Additional CAPLAW Resources
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People: How Do You Get the Right Process: The CAA Board
People on the Board? Meeting Ecosystem -
Wednesday, February 9, 2022 Consent Agendas and the
Conservation of Time

Wednesday, February 16, 2022

Visit resources.caplaw.org to view the recordings!
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Questions?

This training is part of the Community Services Block Grant (CSBG) Legal Training and Technical Assistance (T/TA) Center. It was created by Community
Action Program Legal Services, Inc. (CAPLAW) in the performance of the U.S. Department of Health and Human Services, Administration for Children and
Families, Office of Community Services Cooperative Agreement - Number 90ET0482-02.

Any opinion, findings, and conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views
of the U.S. Department of Health and Human Services, Administration for Children and Families.

CAPLAW | www.caplaw.org | (617) 357-6915
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