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ORGANIZATIONAL ASSESSMENT WORKSHEET

COMPLETE THE FOLLOWING EXERCISES AND DISCUSS THEM WITH YOUR COLLEAGUES


WRITE YOUR CAA’S MISSION STATEMENT BELOW:

	MISSION STATEMENT

	














DESCRIBE YOUR VISION FOR THE ORGANIZATION – HOW YOU WANT TO SEE IT 3 – 5 YEARS FROM NOW:

	VISION FOR THE ORGANIZATION

	


















LIST YOUR ORGANIZATION’S CURRENT STRATEGIC PLAN GOALS IN ORDER OF PRIORITY
(#1 = HIGHEST PRIORITY):

	PRIORITY
	CURRENT STRATEGIC PLAN GOALS

	
	

	
	

	
	

	
	



LIST CRITICAL ISSUES (OPPORTUNITIES/THREATS) YOUR ORGANIZATION FACES (E.G., UPCOMING EXECUTIVE DIRECTOR RETIREMENT, COMPETITION FOR FUNDING AMONG LOCAL NONPROFITS, AGING POPULATION IN SERVICE AREA) AND RANK IN PRIORITY ORDER (#1 = MOST CRITICAL):

	PRIORITY
	CRITICAL ISSUES OUR ORGANIZATION FACES

	
	

	
	

	
	

	
	







LIST REASONS YOUR ORGANIZATION IS CONSIDERING MERGING (E.G., STRATEGIC PLAN GOAL TO EXPAND AND STRENGTHEN MENTAL HEALTH SERVICES, EXECUTIVE DIRECTOR RETIREMENT, FINANCIAL INSTABILITY) AND RANK IN PRIORITY ORDER (#1 = HIGHEST PRIORITY):

	PRIORITY
	REASONS WE’RE CONSIDERING MERGING

	
	

	
	

	
	

	
	



LIST YOUR ORGANIZATION’S GOALS FOR MERGING (TO REDUCE ADMINISTRATIVE COSTS, TO IMPROVE FUNDRAISING CAPACITY, TO EXPAND WORKFORCE DEVELOPMENT PROGRAMS) AND RANK IN PRIORITY ORDER (#1 = HIGHEST PRIORITY):

	PRIORITY
	GOALS FOR MERGING

	
	

	
	

	
	

	
	






LIST THE TOP 2-3 ITEMS THAT, IF ADDRESSED, WOULD HAVE THE MOST POSITIVE IMPACT ON YOUR ORGANIZATION’S ABILITY TO FULFILL ITS MISSION:

	PRIORITY
	ITEMS WITH MOST POSITIVE IMPACT ON MISSION

	
	

	
	

	
	



LIST YOUR ORGANIZATION’S STRENGTHS AS A MERGER PARTNER (E.G., INNOVATIVE PROGRAMS, CLOSE RELATIONSHIPS WITH GOVERNMENT OFFICIALS, DIVERSE BOARD, OWN SOME OF OUR OWN FACILITIES) AND RANK THEM HIGHEST (#1) TO LOWEST:

	PRIORITY
	OUR STRENGTHS AS A MERGER PARTNER

	
	

	
	

	
	

	
	



LIST YOUR ORGANIZATION’S WEAKNESSES AS A MERGER PARTNER (E.G., DIFFICULTY RECRUITING AND RETAINING FINANCIAL STAFF, LACK OF FUNDRAISING CAPACITY, LOW NAME RECOGNITION) AND RANK THEM (#1 = WEAKEST):

	PRIORITY
	OUR WEAKNESSES AS A MERGER PARTNER

	
	

	
	

	
	

	
	



[bookmark: _Hlk52234436]ORGANIZATIONAL ASSESSMENT WORKSHEET



[bookmark: _Hlk52234510]COMBINING FORCES:
A MERGER MANUAL FOR COMMUNITY ACTION AGENCIES						1


BASED ON ORGANIZATIONAL ASSESSMENT WORKSHEET RESPONSES, LIST IN PRIORITY ORDER CHARACTERISTICS OF A MERGER PARTNER MOST LIKELY TO HELP YOUR ORGANIZATION MEET ITS STRATEGIC PRIORITIES:


	PRIORITY
	MOST IMPORTANT MERGER PARTNER CHARACTERISTICS

	
	

	
	

	
	

	
	




LIST POSSIBLE MERGER PARTNERS AND NOTE WHY EACH COULD BE A GOOD MERGER CANDIDATE:


	POSSIBLE PARTNER
	WHY GOOD CANDIDATE

	
	

	
	

	
	






FOR EACH POTENTIAL PARTNER, ANSWER THE FOLLOWING QUESTIONS AND BRIEFLY EXPLAIN
YOUR ANSWERS:

____	IS THERE A HISTORY OF COLLABORATION OR SHARED SERVICES BETWEEN THE TWO ORGANIZATIONS?
____	ARE THE ORGANIZATIONS’ MISSIONS COMPATIBLE?
_____	ARE THE ORGANIZATIONS’ VALUES AND ORGANIZATIONAL CULTURES COMPATIBLE?
____	WILL MERGING WITH THIS ORGANIZATION HELP THE CAA FILL GAPS IN SERVICES CURRENTLY BEING PROVIDED, FACILITATE INTEGRATION OF SERVICES OR HELP CAA EXPAND THE NUMBER AND TYPES OF CLIENTS IT SERVES?
____	WILL THE MERGER OPEN UP NEW STREAMS OF FUNDING (INCLUDING UNRESTRICTED FUNDS), ENHANCE THE CAA’S EXISTING FUNDING STREAMS OR IMPROVE ITS FUNDRAISING EFFORTS?
____	WILL IT IMPROVE THE CAA’S ADMINISTRATIVE CAPACITY (FINANCIAL, HR OR IT STAFFING AND SYSTEMS, ADDITIONAL FACILITIES, ADMINISTRATIVE EXPERTISE)?
____	WILL IT ENHANCE THE CAA’S OUTREACH AND CONNECTIONS TO COMMUNITIES IN THE SERVICE AREA OR BEYOND?
____	WILL MERGING WITH THE ORGANIZATION PROVIDE OPPORTUNITIES FOR THE CAA TO IMPROVE ITS BRANDING OR REPUTATION?
WHAT STRENGTHS WOULD THE ORGANIZATION BRING TO THE MERGER? WHAT WEAKNESSES?
MERGER PARTNER IDENTIFICATION WORKSHEET
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CUSTOMIZE THIS MATRIX TO FOCUS ON YOUR ORGANIZATIONS’ PRIORITIES AND FIT THE MERGER CIRCUMSTANCES:
IN THE VALUE COLUMN, A HIGHER X# = HIGHER IMPORTANCE. IN THE PRIORITY COLUMN,   H = HIGH   M = MEDIUM   L= LOW
NAME OF POTENTIAL PARTNER: _______________________________________________________________________
	VARIABLE
	VALUE
	PRIORITY
	SCORES BASED ON 100 TOTAL POINTS

	DECISIONMAKERS
	Board leadership, Sr. Staff
	H
	

	TIMEFRAME
	3-6 months
	M
	

	PROGRAM/MISSION FIT 
	X100
	H
	

	OPERATIONS FIT
	X75
	M
	

	CULTURE
	X75
	M
	

	RELATIVE FIT OF BOARD
	X55
	M
	

	SYSTEMS
	X35
	L
	

	PUBLIC RELATIONS/FUNDRAISING
	X95
	H
	 

	IS THERE A NEED?
	X55
	H
	 

	ECONOMICALLY FEASIBLE?
	X100
	H
	 

	IMPACT ON OTHER PROGRAMS?
	X55
	M
	

	CAN WE PROVIDE A QUALITY SERVICE?
	X100
	H
	

	ASSETS
	X90
	M-H
	

	CURRENT ASSETS/LIABILITIES
	X90
	M-H
	

	LEASES OBLIGATIONS 
	X50
	L
	

	PENDING LITIGATION ISSUES
	X100
	H
	

	OTHER BENEFITS THE MERGER BRINGS?
	
	H
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