Template CSBG and Head Start Board Composition Matrix

	Resource
	Template board composition matrix for a Community Action Agency (CAA) with a Head Start program

	Intended Audience
	Board members and board governance committee of a CAA with a Head Start program

	Legal Requirements
	CSBG Organizational Standard 5.1
CSBG Act, 42 U.S.C. § 9910(a)
Head Start Act, 42 U.S.C.§  9837(c)(1)(B)
Head Start Performance Standards, 45 C.F.R. § 1301.2(a)

	Recommended Use
	Customize and use this template matrix to track compliance with the CSBG and Head Start board composition requirements, as well as to plan for recruiting new board members to fill upcoming vacancies



Introduction

The board of directors of a CAA that operates a Head Start program must ensure it meets the board composition requirements of both the federal CSBG Act and the Head Start Act. Both funding sources require board members to be from specific communities or to have certain experiences or skills. A board composition matrix is a tool that helps boards assess the makeup of its current membership and track individual board members’ areas of expertise and experience, demographic information, and community connections. This template matrix incorporates the composition criteria required by CSBG and Head Start, to help ensure that CAA boards have the right mix of individuals currently serving on the board. It also helps board members understand the composition requirements of each funding source and the attributes they each bring to the organization. A composition matrix promotes the integration of CSBG, Head Start, and other programs offered by the CAA by allowing the board to strategically recruit a group of individuals that collectively represents the community served. 

What are the legal requirements?

· CSBG Organizational Standards 5.1 (nonprofit): The organization’s governing board is structured in compliance with the CSBG Act:
1. At least one third democratically-selected representatives of the low-income community;
2. One-third local elected officials (or their representatives); and
3. The remaining membership from major groups and interests in the community.

CSBG Organizational Standard 5.1 (public): The department’s tripartite board/advisory body is structured in compliance with the CSBG Act, by either:
1. Selecting the board members as follows:
· At least one third are democratically-selected representatives of the low-income community;
· One-third are local elected officials (or their representatives); and
· The remaining members are from major groups and interests in the community; or
2. [bookmark: _GoBack]Selecting the board through another mechanism specified by the State to assure decision-making and participation by low-income individuals in the development, planning, implementation, and evaluation of programs.

· The federal CSBG Act, 42 U.S.C. § 9910(a), requires nonprofit and public CAA boards to be comprised as described in CSBG Organizational Standard 5.1 above.

· Section 642(c)(1)(B) of the Head Start Act (42 U.S.C. § 9837(c)(1)(B)), requires the governing body to be composed as follows:

1. At least 1 member shall have a background and expertise in fiscal management or accounting.
2. At least 1 member shall have a background and expertise in early childhood education and development.
3. At least 1 member shall be a licensed attorney familiar with issues that come before the governing body.
4. Additional members shall—
a. reflect the community to be served and include parents of children who are currently, or were formerly, enrolled in Head Start programs; and
b. be selected for their expertise in education, business administration, or community affairs.

· Head Start Performance Standard, 45 C.F.R. § 1301.2(a), directs grantees to comply with the governing body composition requirements in the Head Start Act.

How should a CAA use this resource?

A CAA should start by assigning the review of the template board composition matrix to a board committee, preferably the governance committee. The committee will ensure that the matrix reflects the characteristics that the board needs or thinks are important to have represented on its board. The template contains a number of overarching categories—tripartite sector, race, skills/experience/expertise, community connections, organizations, and service area. Within each category are specific characteristics that the governance committee should then review and customize to addresses the needs of the board. The template matrix contains all of the requirements in the federal CSBG and Head Start Acts, but some state CSBG requirements may contain additional criteria, such as mandating that board members live in the service area or requiring equitable representation across the service area. The CAA could also add board composition requirements from other funding sources. 

Once the matrix is tailored to the CAA’s needs, the governance committee can work with the board to conduct individual evaluations and fill out the matrix for each current board member. The template matrix contains information about a board member’s term, term expiration, years served, committee assignments and officer status. 

The governance committee would take the lead on monitoring and updating the matrix as board members leave and join, always ensuring that the composition remains in compliance with the requirements of CSBG, Head Start, and potentially other funding sources. Completing this template will also help the board readily identify its strengths as well as gaps in specific areas. This enables the board, via its governance committee, to use the matrix to strategically recruit members to fill vacancies that may arise in the future.



This training material was created in collaboration with Community Action Legal Services (CAPLAW) and the Community Action Partnership (Partnership). This publication was created by National Association of Community Action Agencies - Community Action Partnership in the performance of the U.S. Department of Human Services, Administration for Children and Families, Office of Community Services Grant Number 90ET0465. Any opinion, findings, and conclusions, or recommendations expressed in this material are those of the authors and do not necessarily reflect the views of the U.S. Department of Health and Human Services, Administration for Children and Families.
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